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A Legacy of Service: A Daughter’s Journey to Transform Her

Community.

In rural communities across the globe, access to
quality education and healthcare remains a
significant challenge. Kisoro District is no different.
My name is Dr. Joan Bavuga, MSW, DHA. The
inspiration to tackle the challenges faced by my
community comes from my late father, Mr. John N.
Bavuga, a revered educationist whose life's work left
an indelible mark on our small, underserved
community. Motivated by his passion for change and
belief in the power of Education, | founded Bavuga
Empowerment Initiative, Inc., a non-profit
organization focused on bridging the educational and
healthcare resources gap in the same community. My
journey reflects the enduring influence of my father's
vision, and the profound impact one person can have

on the lives of many.

Dr. Joan Bavuga, MSW, DHA.
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A Father’s Influence The seeds of my aspirations were
planted early in my life. My dear father, John
Bavuga, was a well-known educator with an
unmatched dedication to his students and
community members. He was a legend in his
time, renowned, and determined to impact our
society, sometimes one person at a time. His
belief in Education as the key to unlocking
individual potential has been proven true

through  many  life  transformations.

-

My father, John, worked hard as a primary teacher before getting his degree in Education at

Makerere University. He joined the student body as a "Mature Student.” He later became a secondary
school teacher, then a secondary school headmaster, and, finally, the inspector of schools. During his time
in the educational sector, he had 12 children himself but never resisted offering extra help to community
children who were orphaned or could not afford school fees. He campaigned tirelessly for better school

facilities and teaching materials in the rural area of Kisoro, taught, and made a daily impact.

The Birth of a Vision

After my father's passing, | felt a deep sense of responsibility to carry forward his legacy. While grieving
his loss, my reflection was on the gaps that still existed in our community — children missing his words of
wisdom about the importance of Education and well-being, the resources he provided for the less
privileged: school fees for children, assistance with medical treatment for community members with
preventable illness untreated because of inaccessible healthcare. He constantly focused on helping the

struggling local families rise out of poverty.

Determined to honor my father's memory, | founded the Bavuga Empowerment Initiative, Inc., a non-
profit organization focused on improving Education and Healthcare access in rural communities in my

hometown, Kisoro, Uganda. My mission is to ensure that every student in the community has the tools

to succeed academically, the healthcare necessary to thrive physically, and the encouragement to believe

in oneself despite challenging circumstances.
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Proposed: Bavuga Resource Center

Bavuga Resource Center will have books
for different education levels, computers, and
internet access. The resource center will
operate as a hub for learning skills to succeed
in school and grasp opportunities in the
outside world. Bavuga Empowerment
Initiative will offer workshops and training
for teachers and caregivers

Education Program: The
Cornerstone of Change

The First Pillar of the Bavuga Empowerment
Initiative, Inc., is Education. Drawing on my
father's method, I have developed programs

addressing immediate needs and long-term

systemic change.

Our Focus

e Offer methods to Identify and care for
children with special needs, such as learning
disabilities

e Reading

» Tutoring and mentorship programs

* Student exchange

+ Career development programs.
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Health and Well-being
Program: A Foundation for

Success

Health and Wellness is the Second
Pillar of the Bavuga Empowerment
Initiative.

In 2020, my father fell seriously ill and was taken to the Mutolere Hospital for treatment. Upon arrival,
doctors diagnosed him with kidney failure, necessitating dialysis treatment. Unfortunately, the hospital
lacked a dialysis unit, forcing us to transfer him to the Mbarara referral hospital located six hours away.

At Mbarara Referral Hospital, the estimated cost of dialysis treatment was approximately $300 per
session, with a schedule of three treatments per week. In addition to the treatment cost, my family and I
incurred significant costs for hotel accommodations, meals, and travel, as we had to live near the
hospital while Daddy received care. While my siblings and I could pool funds to afford these expenses,
many families in our community could not have managed if they faced a similar situation.

My father's situation shed light on the broader systemic healthcare issues faced by underserved, typically
rural communities - in Kisoro and countrywide.

I am very grateful that we managed to give my father the care he needed and a comfortable end of life.
However, each time I think back as a proud and thankful daughter, I also think of how many of my
community members have lost their loved ones due to a lack of funds, medical facilities, and end-of-life
care that allows a family member to pass on with dignity. Every person yearns for such options, yet it is
available to only a few communities.

By establishing Bavuga Empowerment Initiative, a non-profit organization, we will address Health and
Wellness challenges to improve health outcomes and reduce the financial burden on families by raising

» The visibility of the simplest healthcare issues that plague small communities in Uganda, such as
the community of Kisoro District.
» The funds required to purchase medical equipment, build treatment centers, and attract trained

healthcare providers.
e Health advocacy.
e Wellness programs for all ages.

e Improved access to medical care.

Training for caregivers about the importance of first aid.
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Personal and Professional Development Programs:
The Third Pillar of Bavuga Empowerment Initiative

We will offer educational and vocational programs for local leaders, teachers, healthcare workers, and

community members. We will focus on

career development

e study skills

o life skills

e leadership training

e train the trainer

e career planning and development

e computer literacy

e project management
In line with my father's commitment to motivating the Kisoro community one person at a time, we
desire to inspire people of all ages through offerings, some in person and others online, by giving goals
and the skills to achieve them. A generation of mentored, educated, and inspired individuals are well
prepared to take on the challenges of the day and favorably impact future generations to be high-level

personal achievers.

LET’S BEGIN. . .
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The Power of Belief

Even the most disadvantaged communities can thrive when Education and Healthcare are prioritized. In
honoring my father's legacy and as a way of being grateful to the community that stood with us when we
lost our beloved parents, the Bavuga Empowerment Initiative will work with the Kisoro community to
build a future where opportunity and well-being are within reach for all. If I can impact half the people
my parents impacted during their years on earth, | will rest with satisfaction someday. My goal is to
inspire others to make a difference, as my parents inspired me, first as a small child in Kisoro and finally

as they walked their path on this journey we call life.

Through the transformative power of vision, turned into action, and driven by unwavering

determination, we will make these dreams and goals a reality in the Kisoro District.

Today, I ask you to join me in the Bavuga Empowerment Initiative. Whether your roots are in Kisoro or

a friend of Kisoro who believes in equality for all, help us nurture and cultivate our mission.

Word of our success will travel as seeds travel on a warm breeze throughout Uganda - an example of
how like-minded people worldwide can work together for the good of each other and enact change to

uplift this generation and future generations.

Join me, join us, and become part of the Bavuga Foundation as we work on projects supporting the
Three Pillars of Bavuga empowerment initiatives. When we give of ourselves and share our blessings,

blessings come back to us in many ways, and our Creator will duly bless us.

Please contact Dr. Joan Bavuga, MSW, DHA, to learn more about the Foundation. ?
Phone: +1 734 643 8579 (Office) We appreciate your gifts and support!
+1 734 6802858 (Cell) y —
Email: joan.bavuga@bavuga.org Mwakoze Cyane! —

HONORING THE LEGACY OF THE LATE JOHN N. BAVUGA 15/07/1939 —15/12/2020




Bavuga Empowerment Initiative Inc.

Nurturing Breams. Building Futures.

personal and professional development
opportunities for deserving communities.
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